
SAMPLE FIRST MEETING AGENDA 

Southern Aroostook Elder Abuse Task Force 

DATE 

TIME 

Led by: Michele Kenney, Esq., Aroostook Staff Attorney, Legal Services for the Elderly 

MKenney@mainelse.org; (207} 538-6928 

Agenda: 

• Introductions: Name, Role and Organization (please describe briefly how you work with victims 

of elder abuse) 

• Background on the Maine Council for Elder Abuse Prevention and support for newly forming 

EATFs {Jaye Martin, Executive Director, Legal Services for the Elderly} 

• Background about why we are meeting, examples of what has been done in Androscoggin and 

Franklin Counties (Jill Randall, Lewiston Staff Attorney, Legal Services for the Elderly) 

• Who will be the group chair and how will it rotate (duties of chair include: meeting facilitator, 

creating and circulating an agenda, keeping and circulating minutes, sending meeting reminders) 

• Establish meeting place and schedule of meetings 

• Discuss the purpose of the group (Education? Awareness? Training? Multidisciplinary team case 

review?) 

• Identify other community partners to invite 

• Draft mission statement 




