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About YCEATF

The York County Elder Abuse Task Force, Maine established in 2005, 
is a nonprofit 501©3 group of committed professionals from 

many fields, including but not limited to law enforcement, social 
services, legal services for the elderly and financial institutions. 

We come together to share our knowledge and skills, to serve as a 
resource to educate the public about elder abuse and ultimately 

eliminate it as a problem someday.

Founder and President of 
the York County Elder Abuse 

Task Force (2005). On 
several related boards to 

include: SMAA, First County 
Foundation, Healthy Maine 
Brain, SOME, MEDRT, Alz, 
Elder Justice Coordinating 

Partnership, etc
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A specialized 
focus on elder 
justice positions 
and sustaining 
them isn’t just 

“helpful”…
it fills gaps that 

traditional 
systems were 

never really built 
to handle.

1.  An aging population

Maine has one of the oldest populations in the country. 
More older adults means a higher risk of abuse, neglect, 
fraud and exploitation. We experience more cases that 
require specialized attention.

2. Complexity of cases

Elder abuse cases often involve overlapping issues:
• Financial exploitation by family or caregivers 
• Neglect in home or institutional settings 
• Cognitive decline, like dementia, affecting testimony 

and consent 
• Civil and criminal elements happening at the same time 
A traditional law enforcement response isn’t always 

equipped to navigate all of that at once.



3. Underreporting
Many older adults don’t report abuse because of fear, shame, loyalty to family, 
or dependency. An Elder Justice Investigator is trained to build trust, recognize 
subtle signs, and work cases that might otherwise go unnoticed.

4. System navigation
These cases rarely sit in one lane. They often involve:

• Law enforcement 
• Adult Protective Services 
• Medical providers 
• Financial institutions 
• Legal systems 

An Elder Justice Investigators and Specialized units act as a bridge and point of 
contact. We are someone who understands all those systems and can 
coordinate them effectively.



5. A trauma-informed approach
Older victims often need more time, patience and a different style of 
interviewing. The role prioritizes dignity, understanding and 
empowerment rather than just case closure.

6. Accountability and prevention
 It’s not just about responding after harm occurs. The roles also help:

• Identify patterns (repeat offenders, systemic gaps) 
• Educate communities and professionals (become more approachable)
• Strengthen prevention efforts (establish strong networking/resources)

Without these roles, too many cases will continue to fall through the cracks.

Elder abuse doesn’t always look like a crime scene. Sometimes it looks like isolation, unpaid bills, missed 
medications, change in behavior or a trusted person slowly taking control. It takes someone trained to see 

those patterns…and willing to stay with the case long enough to make it right.



 https://youtube.com/shorts/BK8v
C3cIjgU?si=LTelkwl8DlAUZ9pk

https://youtube.com/shorts/BK8vC3cIjgU?si=LTelkwl8DlAUZ9pk
https://youtube.com/shorts/BK8vC3cIjgU?si=LTelkwl8DlAUZ9pk
https://youtube.com/shorts/BK8vC3cIjgU?si=LTelkwl8DlAUZ9pk


Elder Justice Investigator
 Position

• In 2025, Maine’s Department of Public Safety 
created a statewide Elder Justice Investigator 
role funded by a federal Edward Byrne 
Memorial Justice Assistance Grant.

• The goal is to strengthen how elder abuse, 
financial exploitation, and neglect are 
identified, investigated and prosecuted across 
Maine and recommend how to proceed.

• End of 2027: report and evaluate next steps



Maine EJI 
position

Three prong assignment:

• Strengthens investigative practices for elder-
related crimes by mentoring depts with 
investigations 

• Train/educate law enforcement, professionals and 
community partners as well as the community

• Collect statewide data on elder abuse, exploitation 
and neglect from front line and produce report

Supports systems aimed at improving 
wellbeing and protection for older adults.



#1 Risk Factor of 
victimization

•Loneliness/Isolation! 
•Low social connections are the 

greatest vulnerabilities that 
increase the risk of being 
exploited and decrease the 
chance for seeking help.



Beacon Cottage
Gifted from town of 

Ogunquit, the Beacon 
Cottage at 102 Main 
Street serves as the 

Hub for the Elder 
Justice Investigator and 
offers several ways for 

older residents to 
connect, learn and 

seek assistance.



Welcoming and non-intimidating
• Neutral (not a police station) so older adults feel comfortable sharing concerns and professionals can easily enter.
• Designed for privacy, warmth, and dignity.
Offer walk-in support
• Drop-in hours for questions about scams, financial exploitation, safety, wellness or even caregiver resources.
• Resource area
• Staffed by trained volunteers (YCEATF, residents, etc)
Host outreach and training
• Fraud prevention classes
• Caregiver support groups
• Elder focused/awareness workshops
• “Tech help” sessions to reduce digital vulnerability
Serve as the hub for multidisciplinary collaboration now and future investigation team 
• Social workers, detectives, financial institutions, victim advocates, APS, and healthcare providers can meet safely 

and confidentially.



Beacon 
Cottage

A. Book Nook
• Cozy reading corner with book & resources
• Hosts small discussions/reading groups
B. Safe Technology Hub
• Hands-on tech help from local college students with 

phones, tablets, and computers
• Scam-prevention & Support for reviewing suspicious 

messages or accounts
C. Aging Resources Center
• Central spot for brochures, guides, and aging services
• Easy access to information (ex caregiver support, 

pantries, housing options, etc)
• Volunteers available for guidance
D. Discussion & Workshop Space
• Room for support groups, trainings and expert talks
• Safe place for conversations about aging, safety,wellness 

and independence
• Hosts community event, activities, and prevention 

programs







How is this all 
possible?

All offerings at the Beacon Cottage are made possible through 
donations, grants and volunteers. There is no fee for any 

offerings that we host for anyone over the age of 60.



What happens after pilot is over?

Funding is secure until Oct 2027 Options after:
-Seek funding for final year to study Region 3 and 
continue work started and explore the creation 
of Elder Justice Investigation Team

-Start investigation team (3 investigators in all 
three regions of State)

-Position ends



TAKING CARE OF THOSE...WHO ONCE TOOK 
CARE OF US!

Thank you!
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