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Conscious Competence
•Knows they have skill or 
knowledge
•Can employ it at will, but 
makes decision to do so

Conscious Incompetence
•Aware of existence & 
relevance of knowledge/ 
skill
•Attempts to learn & use 
skill/knowledge

Unconscious Competence
•Knowledge and skill 
becomes second nature
•May be able to teach 
others, but may be difficult 
in explaining knowledge 
or skill

Unconscious Incompetence
•Not aware of knowledge 
or skill or relevance of it
•Doesn’t yet recognize 
need for acquiring this 
information
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